
Ra肋er肋an my usual fype ofRepo巧here is a summary ofa recent

Sfafement by C〃・ Banγ Lewis,伽e Leader of Derbyshire Counfy

Counc丑

Two years on we a「e now leading an ambitious change agenda focused

On delivering the most e冊cient and effective pub=c services at the lowest

COSt tO the taxpayer, Our aim is to become an “Ente「p「ISing

Counci!’’.丁his is notjust about providing services in a d肺erent way but

also about changing the mindset ofthe council. We are one ofthe
biggest county counciIs in the country and cuitu「e change in Iocal

govemment is neve「 easy, However, We a「e Steadjly moving from a

bureaucratic approach to decision-making to one where teams and

individuais feel empowered to getthings done, ln doing so, We a「e

unde「piming a sense of individuai responsib冊y to make the

Organisation and culture far Iess pate「naiistic.

A few people have read `’Enterprising Council” to equate to a p「og「amme

Of privatisation -Which is wrong, This is not something that is d「iven by

ideoiogy, but by a desire aIways to find the best solution to deIivering the

highest qua看ity of public services at the lowest cost to the taxpaye「・ ln

doing so, We Want tO taP into the creativity and passion ofour own staff

to come up with d肝e「ent solutions. An exampIe ofthis is a new

OPe「ating modeI for ou「 highways services which is aIready rega「ded as

One Ofthe best in the country, thanks to an extra E6 m帥on of investment

Since the eiection. This has seen a record number of68,000 potholes

repaired in 2018. The new mode! w川mean even better performance

and e冊ciency in the future.

We are ro帖ng out a new libraries strategy that is working with local

PeOPIe to tum 20 of our ieast vjsited and used =braries into community-

run fac冊es that w川not onIy safeguard their future but aIso ensure that

they play a leading 「oie in the community. We a「e also Iooking to work

With iocaI organisations to safegua「d the futu「e of our mobile =bra「y

丁he sea change in the way that we work with iocai communities is

fundamental to an Enterprising CounciI, We do not want to be a council
that “does things to’’locaI communities, We Want tO be a counc旧hat

WOrks with Iocai communities to find the best soIutions. ln doing so, We

are changing the whoie dynamic ofthe councii by driving a top to bottom

CuItu「e change. Working hand-in-glove with our senio「 o冊ce「 team, We

are deveioping ieadership sk紺s across the o「ganisation to embed an

ethos of e冊ciency, e什ectiveness, and ente「p「ISe, While making sure that

the ethos is cascaded down.



We have just completed a Corporate Pee「 Cha=enge from the LGA

Which has not happened in De「byshi「e fo「 more than lO yea「s. This has

been a nerve-WraCking experjence because you open the counc旧o

C「iticism. We did it because we wanted to benchma「k ou「selves with

Othe「 autho「ities, Overa看l we came out weII with many of the issues

identified a!ready ciear in our minds and aIready being add「essed via the

emerging Enterprising Council approach.

We have been c「iticized for not taking the fuIi 4.99 pe「 cent counc旧ax

rise allowed by Govemment without triggerlng a referendum, bu[ that is

not a target to aim fo「. We have a responsib冊y to baiance ou「 budget

and take into account that residents a「e squeezed too.旧s critica圧o

remember that taxpayers fund our services and the peopIe whom we

emp!oy or commission. Often it seems that they get very圃e that is

noticeabie f「om us on a day-tO-day basis. Fo「them, it is a= abou亡st「eet

Iights, We=-maintained roads, bins and pavements. Of cou「se, gO below

the surface and you w川see the sheer range o伸fe-Changlng Services

and suppo巾that we provide, ParticuIa「iy to peopie who a「e more

Vuinerable. We aiso take care of Iarge areas of countryside, fo「mer pits,

ra=ways and opencast sites, Canals and othe「 assets that a「e there fo「

environmentaI or recreationaI purposes. Not every taxpayer w用benefit

directiy from this p「ovision. So we shouId always ask the question:

COuld someone else look afte「these sites? ifso, Who f「om the locai

COmmunity would come forward to manage the assets a口ess cost whiie

deriv如g more benefit from that sense of invoivement?

There is of course a huge range of otherthings we do, Which is mostIy

unseen. For exampIeうfac冊ating economic growth, P「OmOting tourism,

PrOViding pubiic transport, managing budgets for schooIs, and a whoIe

host of otherthings. A= these things cost money, SOme Ofwhich is non-

StatutOry but ifwe did not do it, Who wouId? This means that Derbyshire

has a circa tl.1 b冊on amual ope「ating budget. A not inconside「abIe

Sum Which demonstrates the need to take a carefu=y baIanced view on

how we spend the money.

i hope that I have gIVen yOu a fiavour ofthe sense ofchange thatwe a「e

t「yjng to engender in Derbyshire with good po=cies and a lese「-iike focus

On e冊ciency, effectiveness, and iower tax.
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