[bookmark: _Hlk51584771][bookmark: _Hlk62644516]Minutes of the Finance Committee Meeting of Ockbrook and Borrowash Parish Council.  Held at the Parish Hall, Ockbrook, on Wednesday 23rd November 2022 Immediately after the Neighbourhood Plan Committee Meeting.

Present.
Councillors T Holbrook (Chairman), R Locke (Vice Chairman), P Fisher, C Millward and J Locke.
Also, Present.
Councillor M White, S Kitchener (Clerk and RFO) and 10 members of public.
253/11/22 Apologies for Absence.
None.
254/11/22 Approve the Minutes of the Finance and HR Committee Meeting held on the 19th May 2022.
Proposed by Councillor J Locke, seconded by Councillor M White and all unanimously agreed that the minutes be approved as a true record and were signed by the Chairman at the meeting.
255/11/22 Variation of Order of Business.
None.
256/11/22 Declarations of Members Interests.
None.
257/11/22 Committee Items for Discussion/Action/Update.
· Discuss and agree on the proposed budget figures received from the individual committees to be presented to full council in December – see appendix 1.
Changes to the proposed budget include:
1) Decrease the General spends miscellaneous line by £4,000
2) Decrease the Ashbrook Centre contributions from the Parish Council by £5,000 for this year only.
3) Decrease the recreation spends to £500 for miscellaneous and £1,000 for the Kings Coronation.
4) Decrease the parish hall repairs to £1,700.
5) Grants and donations:
· Look at the Ashbrook Centre giving room hire for free for the youth Group and Borrowbrook Homelink, instead of the Parish Council paying for the room hire.
· Contact the youth group and Borrowbrook Homelink to discuss the possibility of decreasing their yearly donations from the parish council.
· Stop the £500 yearly donation to the cricket club.
RESOLVED all unanimously agreed to accept the above changes, the Clerk to action.
· Discuss the general and ear marked reserves for 2023/24.
RESOLVED Councillor T Holbrook proposed to build up the general reserves to 3 months of expenditure worth £45,000, to be reevaluated next year.  Therefore,  changing the proposed budget figure for reserves to £20,000, seconded by Councillor P Fisher and all unanimously agreed.
· Agree to adopt the Reserve Policy – see appendix 2
RESOLVED Councillor C Millward proposed to accept the policy, seconded by Councilor R Locke and all unanimously agreed.
· Discuss the grant application of £2149.00 from Borrowash Youth Development.
RESOLVED Councillor M White proposed for the group to reapply next financial year, for £500 maximum, seconded by Councillor R Locke and all unanimously agreed.

258/11/22 Date and Time of Next Meeting.
The next Finance and HR committee meeting will be called as and when necessary.
There being no further business the meeting concluded at 20.45
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Appendix 1  Proposed Budget 2023/24 
	-
	-
	Actual
	Actual
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget
	-
	Proposed budget
	Proposed budget
	Proposed budget

	-
	-
	2016/17
	2017/18
	2018/19
	2019/20
	2019/20
	2020/21
	2020/21
	2021/22
	2021/22
	2022/23
	-
	2023/24
	2024/25
	2025/26

	Income
	-
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	-
	£
	£
	£

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-
	Precept
	102375
	100991
	87730
	111462
	87730
	111462
	87730
	88168
	88168
	91695
	-
	-
	-
	-

	-
	Environment
	-
	-
	6386
	-
	770
	-
	-
	-
	-
	2000
	-
	-
	-
	-

	-
	Burials
	12235
	7543
	209300
	11868
	10911
	11610
	9955
	12000
	17190
	10500
	-
	11550
	11550
	11550

	-
	Recreation
	13590
	6363
	5305
	5388
	4376
	7046
	2689
	3800
	2269
	2818
	-
	2741
	2741
	2741

	-
	Parish Hall
	5622
	5893
	8150
	8568
	7332
	8143
	2182
	11000
	7295
	11080
	-
	18264
	18264
	18264

	-
	Allotments
	3205
	3373
	3368
	3870
	3666
	3814
	3797
	3700
	3628
	3797
	-
	3707
	4119
	4119

	-
	Other
	22014
	17705
	12682
	34122
	780
	10373
	5278
	13000
	469
	11692
	-
	791
	791
	791

	-
	Ashbrook
	-
	-
	-
	-
	-
	-
	160
	16290
	12689
	12228
	-
	11053
	11053
	11053

	-
	Concurrent Functions
	-
	-
	24981
	-
	23732
	-
	23732
	23732
	23732
	23732
	-
	23732
	23732
	23732

	-
	VAT
	7701
	11435
	14996
	-
	3801
	-
	4227
	-
	13434
	-
	-
	-
	-
	-

	-
	Total Income
	166742
	153303
	184528
	175278
	143098
	152448
	139750
	171690
	168874
	169542
	-
	71838
	72249
	72249

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-
	Parish Hall
	3655
	17830
	14408
	15016
	10961
	13948
	21947
	15000
	13795
	11665
	-
	13189
	16351
	20679

	-
	Ashbrook
	-
	-
	12058
	20000
	10430
	25061
	9786
	15000
	15610
	11081
	-
	17116
	23007
	23970

	-
	Salaries/mileage /training/ chair
	60168
	47743
	33722
	55363
	24592
	23222
	37266
	33000
	49333
	42302
	-
	51810
	52894
	54044

	-
	Recreation
	19091
	24715
	11927
	14240
	8897
	11462
	4667
	169190
	14891
	14132
	-
	13716
	12331
	12848

	-
	Environment/NP
	8506
	24108
	27784
	20000
	26921
	27769
	28152
	33000
	22863
	36055
	-
	27670
	29828
	31320

	-
	Grants
	8870
	3850
	1200
	-
	1775
	5000
	1618
	5000
	9168
	5000
	-
	10000
	10000
	10000

	-
	Gen/admin/ bank charges/ subs/ins/ utilities
	51378
	47512
	18652
	33403
	21278
	32050
	11355
	36000
	10543
	30936
	-
	18901
	15846
	16576

	-
	Burials
	8754
	11044
	20766
	14108
	17626
	11571
	17653
	16000
	16133
	16203
	-
	20782
	21644
	22549

	-
	Allotments
	157
	3282
	5231
	3148
	918
	2365
	1719
	2500
	4003
	2168
	-
	3793
	3987
	4187

	-
	VAT
	11435
	11755
	5854
	-
	3733
	-
	8565
	-
	12085
	-
	-
	-
	-
	-

	-Total Expenditure
	-
	172015
	191840
	151601
	175278
	127132
	152448
	142728
	171690
	168424
	169542
	-
	176977
	185887
	196173

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Total Income and Expenditure
	-
	-5272
	-38537
	32927
	0
	15966
	0
	-2978
	0
	450
	0
	-
	-105139
	-113638
	-123924


Precept Calculation.
	-
	Budgeted income
	Budgeted Expenditure
	Net

	Parish Hall
	18,264
	13,189
	-5,075

	Ashbrook
	11,053
	17,116
	6,063

	Salaries/ Mileage/ training / chair allowance
	0
	51,810
	51,810

	Recreation
	2,741
	13,716
	10,975

	Environment and NP
	0
	27,670
	27,670

	Reserve Build up
	0
	20,000
	20,000

	Concurrent Functions
	23,732
	0
	23,732

	Donations
	0
	10,000
	10,000

	Gen/admin/ bank charges/ subs/ other/ utilities
	791
	18,901
	18,110

	Burials
	11,550
	20,782
	9,232

	Allotment
	3,707
	3,793
	86

	Total
	71,383
	196,977
	125,139













Appendix 2

Ockbrook and Borrowash Parish Council
Reserves Policy. 

 Purpose
Ockbrook and Borrowash Parish Council is required to maintain adequate financial reserves to meet the needs of the organisation. The purpose of this policy is to set out how the Council will determine and review the level of reserves. 
The Local Government Finance Act 1992 requires local authorities to have regard to the level of reserves needed for meeting estimated future expenditure. The Joint Panel on Accountability and Governance ‘Practitioners’ Guide (March 2022) advises this should be considered as part of the budgeting process. However, there is no specified minimum level of reserves that an authority should hold, and it is the responsibility of the Responsible Financial Officer to advise the Council about the level of reserves and to ensure that there are procedures for their establishment and use. 

Types of reserves 
Reserves can be categorised as earmarked or general. 
Earmarked reserves 
Earmarked reserves can be held for several reasons: 
· Renewals – to plan and finance an effective programme of new facilities and services, replacement and planned property and land maintenance. These reserves are a mechanism to smooth expenditure so that a sensible programme can be achieved without the need to vary budgets. 
· Carry forward of underspend – where some expenditure on projects cannot be spent in the budget year. Reserves are used as a mechanism to carry forward these resources. 
· Insurance reserve – to enable the Council to meet the excesses of claims not covered by insurance. 
· Other earmarked reserves may be set up from time to time to meet known or predicted liabilities. 
Earmarked reserves will be established on a “needs” basis, in line with anticipated requirements. 
Any decision to set up a reserve must be given by the Council. 
Expenditure from reserves can only be authorised by the Council. 
Reserves should not be held to fund ongoing expenditure. This would be unsustainable as, at some point, the reserves would be exhausted. To the extent that reserves are used to meet short-term funding gaps, they must be replenished in the following year’s budget. However, earmarked reserves that have been used to meet a specific liability would not need to be replenished, having served the purpose for which they were originally established. 
All earmarked reserves are recorded on a central schedule held by the Responsible Financial Officer which lists the various earmarked reserves and the purpose for which they are held. 

General Reserves 
General reserves are funds which do not have any restrictions as to their use. These reserves can be used to smooth the impact of uneven cash flows, offset the budget requirement if necessary or can be held in case of unexpected events or emergencies.
The level of general reserves is addressed in the Joint Panel on Accountability and Governance ‘Practitioners’ Guide (March 2022), which advises that the generally accepted recommendation with regard to the appropriate minimum level of a smaller authority’s general reserves is that it should be maintained at between three- and twelve-months net revenue expenditure (NRE).  NRE is effectively precept less any loan repayments and/or amounts included in the precept for capital projects and transfers to earmarked reserves.  The smaller the authority the closer the figure should be to twelve months. 
The primary means of building general reserves will be through a reallocation of funds *(underspend on projects) and allocation from the annual budget. This will be in addition to any amounts needed to replenish reserves that have been consumed in the previous year. 
Setting the level of general reserves is one of several related decisions in the formulation of the medium-term financial strategy and the annual budget. The Council must build and maintain sufficient working balances to cover the key risks it faces. 
If in extreme circumstances general reserves were exhausted due to major unforeseen spending pressures within a particular financial year, the Council would be able to draw down from its earmarked reserves to provide short-term resources. 

Current level of financial reserves 
The level of financial reserves held by the Council will be agreed by the Council during the discussions held regarding the setting of the budget for the next financial year and year-end accounting procedures.
The minimum level of general reserves to be held by the Council is three twelfths of the annual revenue expenditure (i.e. total expenditure less any expenditure from reserves.

