[bookmark: _Hlk51584771][bookmark: _Hlk62644516]Minutes of the Cemeteries Committee Meeting of Ockbrook and Borrowash Parish Council.
Held at the Parish Hall, Ockbrook, on Wednesday 20th September 2023, Immediately After the Halls Committee Meeting.

Present.
Councillors S Cresswell (Acting Chair), G Markwell, S Fraser-Burton and J Fazackerley.
Also, Present.
Councillor G Maskalick, S Kitchener (Clerk and RFO) and 14 members of public.
165/09/23 Noted Apologies for Absence.
Councillors K Thomas (holiday) and C Millward (health).
166/09/23 Approve the Minutes of the Committee Meeting held on the 24th May 2033.      
Proposed by Councillor S Cresswell, seconded by Councillor S Fraser-Burton and all unanimously agreed that the minutes be approved as a true record and were signed by the Chair at the meeting.  
167/09/23 Variation of Order of Business.
None.
168/09/23 Declarations of Members Interests.
None.
169/09/23 Committee Items for Discussion/Action/Update.
· Consider Allowing Kerbs Back into the Cemetery.
Councillor S Fraser-Burton mentioned the reason that kerbs are excluded is to ease the pressure on the grounds maintenance team, mowing a lawn cemetery is straight forward costing considerably less but kerbs cause extra strimming and time.  The interior of the kerbs would be maintained by the families but as generations pass it tends to become the role of the grounds maintenance team to maintain at an extra cost and it is unfair to pass these charges onto the residents through the precept.
Councillor G Markwell mentioned the only maintenance the grounds maintenance team could do for the interior of the kerbs would be to spray weed killer and the Parish Council want to use weed killer as little as possible due to the biodiversity issue.
RESOLVED  Proposed by Councillor S Cresswell, Seconded by Councillor S Fraser-Burton and all unanimously agreed to keep to the ruling of no kerbs within the cemetery.
· Discuss and Agree on the Proposed Budget for 2024/25, to go to the Finance Committee Meeting in November 2023- See Appendix 1.
The Clerk mentioned that the previous Council voted to continue the path to the right had side of the cemetery, taking it up to the cremation ground and across the cemetery to join the middle path, ACTION this will be included into the budget for 2025/26.
RESOLVED proposed by Councillor S Cresswell, seconded by Councillor S Fraser-Burton and all unanimously agreed to accept the budget figures. 

170/09/23 Date and Time of Next Meeting.
The next Cemeteries Committee meeting will be called on the 22nd November 2023, if it is required.

There being no further business the meeting concluded at  19:37.
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Ockbrook and Borrowash Parish Council

Budget  Proposal - Burials

Actual Actual Actual Budget

Actual  Budget Actual Budget Actual Budget Actual Budget 23/24 Budget Budget Budget Notes

2016/17 2017/18 2018/19 2019/20 2019/20 2020/21 2020/21 2021/22 2021/22 2022/23 2022/23 2023/24 expected 2024/25 2025/26 2026/27

Income £ £ £ £ £ £ £  £ £  £ £  £ £ £ £

12,235 7,543 20,930 11,868 10,911 11,610 9,955 12,000 17,190 10,500 8,300 11,550 11,985 11,985 11,985

Extra income to be 

budgeted for

1

2

3

Budgeted Total Income 

12,235 7,543 20,930 11,868 10,911 11,610 9,955 12,000 17,190 10,500 8,300 11,550 11,985 11,985 11,985

Expenditure

Contractor spend 8,754 11,044 5,357 14,108 10,800

11,571 10,800 16,000 10,800 13,860 10,800 11,390 14,014 14,715 15,450 16,223

4

contractor variations 2,820

1,980 2,790 1,980 2,657 1,000 1,000 1,000

5

Utilities

190 236

1,265 1,262 1,303 1,349 1,327 1,553 1,629 1,955 2,345

3

S Woods

860 1,540

1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040

misc

14,359 2,230

2,567 91 724 1,711 1,459 1,518 1,578

2

subs 150 245 158 205 214 222

1

Belmont 2,500

Extra expenditure 

to be budgeted for

Budgeted Total Expenditure

8,754 11,044 20,766 14,108 17,626 11,571 17,653 16,000 16,133 16,203 16,138 20,783 15,567 20,048 21,176 22,409

Budget Required

3,481 -3,501 164 -2,240 -6,715 39 -7,698 -4,000 1,057 -5,703 -7,838 -9,233 -8,063 -9,191 -10,424

Notes

14% expected inflation increase

2averaged over last 4 years + 4% expected inflation increase

3averages using 2020/21, 21/22,22/23 and expected 23/24 + 20% increase as per parish hall utilities

45% increase as per contract

5estimate


